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Hidenori Kobuchi (hereinafter “Kobuchi”): My name is Hidenori Kobuchi, and I am the COO 

and Representative Director of Toagosei Co., Ltd. Thank you for taking the time to join us today. 

We will now begin our financial results briefing for the period up to 2Q of FY2025. 

 

As shown in the agenda slide, I will start with semi-annual results for FY2025, then move on to 

our full-year results forecast, and finish with key topics. 

  



 

Summary of Semi-annual Financial Results for FY2025 

 

 
 

Let’s start with our semi-annual financial results for FY2025. The global economy lost 

momentum as U.S. tariff policies and conflicts in Ukraine and the Middle East weighed on 

business conditions. The U.S. economy remained strong, but growth in China, Europe, and 

Japan remained weak. 

 

Next, an overview of our semi-annual financial results. Sales volumes for commodity chemicals 

decreased overall. Acrylic ester overseas market conditions remained sluggish due to an influx 

of low-priced products from China into Asia. 

 

In semiconductors, demand for leading-edge AI applications remained strong. But the broader 

market recovered slowly, which drove a drop in sales of our high-purity inorganic chemicals. 

 

In Aronkasei’s environmental & infrastructure system, higher sales of products to counter the 

aging of infrastructure and price revisions boosted profitability. 

 

As a result, both net sales and profit fell YoY. Under our capital policy, we plan to reduce 

shareholders’ equity and will buy back ¥7.0 billion worth of shares. We expect to raise the year-

end dividend by ¥5 per share to ¥65 per share, with total shareholder returns of 115%. 

  



 

Overview of Semi-annual Results for FY2025 

 

 
 

Next, an overview of our semi-annual financial results. Net sales totaled ¥80,344 million and 

operating income amounted to ¥7,018 million, both slightly down YoY. 

 

In the first half, we saw little impact from price changes or volume shifts related to tariffs 

introduced by the Trump administration. However, ordinary profit dropped double digits due to 

the stronger yen, and net income attributable to owners of parent fell by a similar margin 

because of lower gain on sale of securities. 

 

Meanwhile, we raised the interim dividend by ¥2.5 per share to ¥32.50 per share. 

  



 

Analysis of Changes in Operating Income 

 

 
 

Here is the analysis of changes in operating income. While appropriate revised prices lifted unit 

prices, higher fixed costs—including labor, depreciation, and expenses for Kawasaki Frontience 

R&D Center—offset those gains. 

 

In addition, the termination of certain contract manufacturing and the delayed recovery in 

semiconductor demand led to a slight decrease in sales volume, resulting in operating income 

declining by ¥0.3 billion year on year. 

  



 

Consolidated Results (by Segment) 1H 

 

 
 

Here is the consolidated results by segment. In Commodity Chemicals, operating income rose 

by approximately ¥500 million, primarily due to reduced fixed costs for acrylic monomers, 

which offset declines in sales volume. In Plastics, higher sales of products to counter the aging 

of infrastructure and price revisions, including life support offerings, also boosted operating 

income by about ¥500 million. 

 

In Polymer & Oligomer, higher specialty raw material prices and weak sales of mobility-related 

specialty polymers led to an approximately ¥900 million drop in operating income. In 

Performance Chemicals, delayed recovery in semiconductor demand caused an approximately 

¥100 million decline in operating income. 

 

Higher R&D expenses at the Kawasaki Frontience R&D Center and Nagoya Creatio R&D Center 

reduced operating income by about ¥400 million. Overall, consolidated operating income fell 

by around ¥300 million YoY. 

  



 

Overview of Consolidated Subsidiaries (by Segment) 1H 

 

 
 

This shows the overview of consolidated subsidiaries. On the positive side, Aronkasei increased 

operating income by ¥371 million YoY, and Aronkasei Thailand returned to profitability. 

Towagosei Singapore reduced operating loss by ¥114 million YoY, due to an impairment loss on 

equipment recorded in the previous fiscal year. We are currently exploring drastic measures to 

eliminate the remaining deficits. 

 

On the negative side, Toa Techno Gas and Towagosei Thailand each decreased operating 

income by about ¥100 million YoY. These declines stemmed from equipment and quality issues, 

but we expect a solid recovery starting in the second half. 

 

Towagosei America’s losses widened due to restructuring expenses. We plan to end the joint 

venture agreement, build a more aggressive setup, and focus on expanding market share. I will 

explain the details later in the presentation. 

  



 

Consolidated Statement of Income (Non-operating Income/Expenses and Extraordinary 

Income/Losses) 

 

 
 

Let’s look at non-operating income/expenses and extraordinary income/losses. Regarding non-

operating income/expenses, decreased interest and dividend income from unconsolidated 

subsidiaries led to an approximately ¥200 million decline YoY. In addition, the impact of yen 

appreciation was significant last year, when we recorded foreign exchange gains of 

approximately ¥400 million. However, in the current fiscal year we posted foreign exchange 

losses of about ¥300 million, resulting in a year-on-year decrease of roughly ¥700 million in 

total. As a result, total non-operating income/expenses dropped about ¥1,000 million YoY. 

 

Regarding extraordinary income and losses, we recorded approximately ¥1,200 million in gain 

on sale of securities from selling cross-shareholdings. However, postponing certain sales to the 

second half caused a ¥300 million drop YoY. 

 

Under extraordinary losses, we recorded a valuation loss of approximately ¥200 million on 

investment securities, stemming from an investment in a start-up. As a result, extraordinary 

income, net of extraordinary losses, decreased by around ¥500 million. 

  



 

Consolidated Balance Sheet 

 

 
 

This is the consolidated balance sheet. Assets fell by about ¥8,200 million YoY, driven by lower 

cash and deposits from active capital investments and share buybacks, as well as the sale of 

cross shareholdings and declines in their market value. 

 

Liabilities fell by about ¥5,200 million YoY, mainly due to lower accounts payable - facilities. 

 

Net assets fell by about ¥3,000 million YoY, mainly due to share buybacks and lower valuation 

of securities. 

 

Net worth ratio rose 1.2 percentage points to 77.7%. We plan to issue straight bonds in the 

second half to further improve this ratio. 

  



 

Consolidated Cash Flow Statement 

 

 
 

This is the consolidated cash flow statement. Net cash provided by operating activities totaled 

about ¥16,600 million. Although net income decreased, the collection of accounts receivable 

progressed, resulting in an increase in operating cash inflow of about ¥2,400 million compared 

with the same period last year. 

 

Net cash used in investment activities amounted to about ¥17,300 million. Cash outflows rose 

YoY due to aggressive capital investments, but stayed largely within operating cash flow. As a 

result, free cash flow showed a deficit of about ¥600 million. 

 

Cash used in financial activities totaled about ¥8,700 million. This included ¥4,000 million for 

share buybacks and roughly ¥3,300 million for dividend payments. 

 

Dividend payments fell by about ¥300 million YoY, as we paid ¥33 per share at the end of 

FY2023, but lowered it to ¥30 per share for FY2024. 

 

As a result, cash and cash equivalents at the end of the period totaled about ¥30,500 million, 

down roughly ¥13,100 million YoY. 

  



 

Challenges in 2H FY2025 

 

 
 

I will now describe our results forecast for FY2025. We see ongoing global economic slowdown 

concerns fueled by U.S. tariff policies and rising geopolitical risks from conflicts. This has 

increased uncertainty about the future. 

 

Amidst this, our key challenge for FY2025 is driving our growth strategy. We believe it is crucial 

to increase profits from the growth drivers of mobility and semiconductor-related products, 

and to accelerate results from new developments by pushing R&D forward. 

 

Following a portfolio review and efforts to expand overseas sales, we are transitioning our 

instant glue business in the U.S. to a proactive strategy aimed at increasing market share and 

improving profitability. 

 

In Asia, we will lead from Thailand and work closely with our overseas bases to expand sales of 

instant glue and polymers. 

 

Our financial strategy for FY2025 includes executing share buybacks totaling ¥7,000 million 

annually. We also issued ¥10,000 million in straight bonds in July to fund growth investments. 

Through these financial and growth strategies, we aim to achieve a PBR of 1.0x. 

  



 

Full-year Consolidated Results Forecast for FY2025 (Year-on-year Comparison) 

 

 
 

This is the consolidated results forecast for FY2025. We expect net sales of ¥162,500 million 

and operating income of ¥14,000 million, slightly down 3% and 2% YoY, respectively. 

 

We saw little impact from Trump tariffs on price changes or volume shifts in the first half. For 

the second half, we expect some tariff effects but also factor in recovery in semiconductor and 

mobility product sales, leading to a slight overall decline. 

 

On the other hand, non-operating income and expenses were affected by the stronger yen, 

causing a foreign currency exchange loss of about ¥700 million YoY in the first half. This led to a 

roughly ¥900 million drop in non-operating income, and we expect ordinary profit to fall by 

about ¥1,200 million YoY. 

 

For extraordinary income and losses, we expect an increase in net extraordinary income of 

approximately ¥1.5 billion year on year, mainly due to progress in the sale of cross-

shareholdings and the absence of impairment losses recorded in the previous fiscal year. 

 

As a result, we expect net income attributable to owners of parent to reach ¥12,200 million, up 

about ¥300 million YoY. 

  



 

Analysis of the Forecasted Changes in Operating Income 

 

 
 

Here is the analysis of the forecasted changes in operating income. We expect unit price gains 

of ¥2.0 billion driven by lower variable costs and appropriate price revisions. 

 

On the other hand, aggressive wage increases and increased depreciation from capital 

investments raised fixed costs by ¥1.4 billion. While we factored in a recovery in semiconductor 

and mobility product volumes, we expect some tariff impact, leading to a slight operating 

income decrease of ¥0.2 billion YoY. 

  



 

Full-year Consolidated Results Forecast for FY2025 (Year-on-year Comparison by Segment) 

 

 
 
This is the consolidated results forecast by segment. In Commodity Chemicals, net sales 

dropped sharply due to the discontinuation of some products. Although acrylic monomer sales 

weaken in the second half, strong performance in electrolytic products helps us maintain an 

annual operating income increase. 

 
In Polymer & Oligomer, net sales for automotive and electronic materials hit bottom in the first 

half and are set to recover in the second half. We expect annual net sales to rise about ¥900 

million YoY, but operating income will fall around ¥600 million, as the substantial first-half loss 

is not fully offset. 

 
In Performance Chemicals, we expect net sales to rise by about ¥100 million YoY, supported by 

semiconductor market recovery in the second half. However, operating income will drop by 

around ¥300 million due to price pressure from low-cost Chinese amenity products and 

increased R&D expenses for medical care. 

 
In Plastics, we expect net sales to increase by about ¥900 million YoY, driven by strong demand 

for products to counter the aging of infrastructure and price revisions. Operating income will 

rise around ¥800 million, supported by cost reductions in overseas-sourced care products and 

expanded sales of high-performance elastomer products. 

 
On a consolidated basis, demand for automobiles and semiconductors hit bottom in the first 

half and should recover in the second half. However, with continued active investment in R&D 

and higher labor costs due to wage increases, full-year operating income is projected to be 

¥14,000 million, a slight decrease of about ¥200 million YoY.  



 

Trends in Consolidated Results 

 

 
 

The graph on the slide shows the trends of EBITDA, operating income, net income attributable 

to owners of parent, and net income per share. All key indicators fell in FY2022 and FY2023 

following the COVID-19-driven surge in FY2021, but they have started to recover since FY2024. 

 

We have revised our 2025 operating income forecast down from ¥15.0 billion to ¥14.0 billion, 

but continued growth investments helped improve EBITDA. Share buybacks also boosted net 

income per share. 

  



 

Shareholder Return Trends 

 

 
 

This is the shareholder return trends. The graph on the slide shows dividends in blue, share 

buybacks in green, and the orange line indicates the total shareholder returns. To improve our 

PBR, we aim for total shareholder returns of 100% during the period of the Medium-Term 

Management Plan 2025. 

 

In FY2024, we bought back shares of treasury stock of ¥7.0 billion and raised the annual 

dividend by ¥7 to ¥60 per share. As a result, the total shareholder returns reached 116.1% in 

FY2024. 

 

In FY2025, we plan to buy back shares of treasury stock of ¥7.0 billion and set the annual 

dividend at ¥65 per share. This will result in total shareholder returns of 115.2%. 

 

We will continue to prioritize shareholders and work to improve PBR by reducing shareholders’ 

equity and expanding profits. 

  



 

1. Growth Strategy (1) Growth Drivers (Mobility) 

 

 
 

Now, I will cover the key topics of the Medium-Term Management Plan 2025. First, I will 

explain our mobility and semiconductor product lines that drive our growth strategy. 

 

In the mobility sector, lithium-ion battery binders and adhesives for automotive batteries stand 

out as key growth drivers. 

 

Our lithium-ion battery binder is a new product that extends battery life by suppressing the 

expansion of the negative electrode in high-performance batteries. Since the world’s largest EV 

manufacturer adopted it in 2017, we have expanded its use into consumer markets like data 

centers. 

 

The graph at the top right shows sales indexed to 100 in 2017. Sales have steadily grown, and 

we plan to complete a second factory by the end of 2025. The Ministry of Economy, Trade and 

Industry recognized this product as having global market potential and will provide subsidies 

covering one-third of our investment. 

 

Since their adoption in 2021 as specialized adhesives for hybrid and fuel cell vehicle batteries, 

sales of automotive battery adhesives have grown steadily in line with the expansion of 

applicable vehicle models. We are actively developing adhesives for next-generation batteries 

and will continue to deliver and innovate moving forward. 

  



 

1. Growth Strategy (1) Growth Drivers (Chemical Agent Used in Manufacturing 

Semiconductors) 

 

 
 

In chemical agent used in manufacturing semiconductors, we offer a wide range of products for 

each production stage. Our key products include high-purity liquefied hydrogen chloride for 

premium wafer production, high-purity caustic potash for wafer polishing, and acrylic polymers 

for high performance chemical mechanical polishing (CMP). 

 

We hold the No.1 global share in high-purity liquefied hydrogen chloride. Driven by demand for 

cutting-edge AI semiconductors, shipment volumes have been recovering since the second half. 

With the semiconductor market set for steady growth, we are expanding our supply capacity 

and further enhancing purity levels to meet miniaturization needs, ensuring we capture rising 

demand. 

 

We are also enhancing both purity and production capacity for high-purity caustic potash. Sales 

of acrylic polymers for high performance chemical mechanical polishing (CMP) continue to 

grow, supported by our polymer manufacturing technology that meets a broad range of 

customer needs. 

 

We will keep expanding into the semiconductor market through multiple products and 

strengthen our presence in the market. 

  



 

1. Growth Strategy (2) Profitability Improvement (Strengthening of Our Instant Glue Business 

in the US) 

 

 
 

Let me outline our strategy to strengthen our U.S. instant glue business. Our “Krazy Glue,” the 

U.S. version of “Aron Alpha,” is a product with strong brand recognition in the U.S. market. 

 

Sales have been handled by Elmer’s & Toagosei, our joint venture with Toagosei America and 

Newell Brands. However, stronger competition has significantly reduced our market share. 

 

Adhesive materials are a core business for our group, and the U.S. business is key to increasing 

our overseas sales ratio. 

 

Given this situation, we decided to dissolve the joint venture and shift to sole operation by the 

Toagosei Group. This will build an agile and more strategic business operational structure 

aimed at expanding our market share. 

 

I will now explain our strategy to grow market share. Compared to competitors, Krazy Glue 

delivers high quality and strong performance. However, its product lineup outside instant glue 

is limited, sales focus mainly on mid-sized stores, and advertising efforts remain modest. 

 

To address this situation, we will focus on four key initiatives. First, we will leverage our 

strengths in technology and development to offer products that meet customer needs. Second, 

we will expand our product lineup beyond instant glue. 

 

Third, we will expand into home centers and large supermarkets to increase the number of 



 

stores carrying our products and grow shelf space. Fourth, we will boost brand awareness 

through mass advertising. 

 

To execute these initiatives, we will first partner with an experienced strategic consulting firm 

that has a strong track record with Krazy Glue. We will also engage a sales agency with 

established retail channels. Together, these efforts aim to expand our market share and drive 

sustained profit growth in the growing U.S. market. 

  



 

1. Growth Strategy (2) Profitability Improvement (Deployment of Products to Counter 

Infrastructure Aging Drainage System) 

 

 
 

Let me introduce Aronkasei’s products to counter aging drainage systems, which are gaining 

attention as a key part of our strategy to strengthen profitability. Recently, drainage pipe 

damage has caused frequent road collapse incidents, with about 2,600 incidents reported 

annually. Nearly 70% of these occur in old lateral pipes before the main drainage pipe, creating 

an urgent need for swift repairs. 

 

Aronkasei offers a range of products that efficiently repair lateral pipes, steadily growing sales 

in this market. 

 

We are developing pipe paths inspection technology using mapping cameras. This technology 

enables efficient repairs without digging, drawing attention for its innovation. We aim to 

strengthen national infrastructure by improving drainage repairs using this method. 

  



 

1. Growth Strategy (3) Topics (Focus Product: Glass Alternative Resin) 

 

 
 

Let me introduce a key product supporting our growth strategy: the glass alternative resin 

called “ARONIX sheet,” which has started to be used as a cover sheet for LiDAR applications to 

accurately measure distance and shape. This product uses our photo-curable resin technology, 

ARONIX, along with other advanced techniques. 

 

This is the world’s first material that retains glass’s superior optical properties and thermal 

resistance with improved durability and lighter weight, overcoming glass’s usual fragility and 

weight. This product is expected to be widely used in automotive autonomous driving systems 

and is positioned to attract considerable attention going forward. 

  



 

1. Growth Strategy (3) Topics (R&D in Medical Field) 

 

 
 

Let me update you on our progress and outlook in the medical field. On May 14, the media 

reported that we launched the collaborative research with the Innovation Center of 

NanoMedicine (iCONM) on the siRNA medication. 

 

We are combining our siRNA design technology with iCONM’s gene delivery technology to treat 

many refractory diseases. We plan to start clinical trials within five years. 

 

We are moving forward with entry into the fields of siRNA medication and drug delivery system 

(DDS) research. Today, we are advancing joint development with academic institutions, 

ventures, and major pharmaceutical companies in Japan and abroad. Under our next medium-

term management plan, we expect to move into non-clinical or clinical trials. We see this area 

as the strongest candidate for our next growth driver. 

  



 

2. Financial Strategy: Improvement of Capital Efficiency (Issuance of Straight Bonds) 

 

 
 

Let me explain our straight bond issuance. We issued straight bonds for the first time in 24 

years, achieving a low interest rate of 1.384%, thanks to our creditworthiness and a sense of 

rarity. 

 

This issuance aims to secure funds for growth investments, diversify financing to stabilize our 

finances, and use financial leverage to boost ROE. 

 

This year’s cash allocation is shown in the slide. We expect the year-end cash balance to hold 

steady at around ¥40.0 billion, nearly the same as at the beginning of the period. 

  



 

Question: Impact of US tariffs on operating income for the second half 

 

 
 

Moderator: The question is as follows: “You mentioned expecting some impact from U.S. tariff 

policies in the second half. How much do you estimate this will affect operating income? Also, 

which segment do you expected to be affected?” 

 

Kobuchi: We expect semiconductor and lithium-ion battery markets to recover in the second 

half. 

 

Currently, direct shipments to the U.S. make up about 2% of our sales. Our high-performance 

products are exempt from the 10% tariff because they are specialized items. In addition, for 

products that are in short supply in the U.S., we are selling at fair market prices. As a result, we 

expect no immediate impact from tariffs on our direct shipments. 

 

The challenge lies in assessing indirect tariff impacts, which is very difficult. For end products in 

key applications—automotive, electronic materials, and electronic components—accurately 

predicting the potential decline in sales due to tariffs is extremely difficult. 

 

Under these circumstances, we base our sales forecast primarily on our own outlook, factoring 

in only a minimal impact from tariffs. Quantitatively, the impact is limited. We will continue 

gathering information, respond flexibly, and manage our approach to tariffs proactively. 

  



 

Question: Consumer applications for lithium-ion battery binders 

 

 
 

Moderator: The question is as follows: “You mentioned growing adoption of lithium-ion 

battery binders in consumer applications, such as data centers and drones. Which application is 

growing the fastest, which region is leading that growth, and what share of total lithium-ion 

battery binder sales comes from consumer use?” 

 

Kobuchi: Adoption in consumer applications has been expanding recently, and we are excited 

about the outlook. Currently, high-performance battery applications are growing in data 

centers, drones, and high-end smartphones. 

 

Our strongest growth is in Japan and China, with some contribution from the U.S. market. 

 

In total sales of lithium-ion battery binders, automotive battery applications still account for 

the largest share, while consumer applications currently make up a relatively small portion. 

 

However, a path has opened for all of these in high-performance consumer batteries for 

specialized applications. We will continue to focus on developing new areas and aim to expand 

sales. 

  



 

Question: Outlook for adhesives for automotive batteries 

 

 
 

Moderator: The question is as follows: “Our main automotive battery adhesives currently serve 

bipolar nickel metal hydride batteries and the hydrogen fuel cells used in the “MIRAI.” Could 

you share the timeline for new developments and when we can expect them to start 

contributing?” 

 

Kobuchi: I cannot go into too much detail, but for both bipolar nickel metal hydride batteries 

and fuel cell batteries, customers have set target performance levels for the next-generation 

batteries a few years out. We are continuously developing to meet these targets. By staying 

ahead in this competition, we aim to maintain ongoing adoption, continue deliveries, and 

expand our business. 

  



 

Question: Adoption of “ARONIX sheet” and future challenges 

 

 
 

Moderator: The question is as follows: “Could you explain the current adoption of the glass 

alternative resin “ARONIX sheet” and the challenges we face in expanding sales?” 

 

Kobuchi: The current applications of our LiDAR include stationary sensors for detecting human 

movement, as well as devices such as the robot vacuum shown at the top right of the slide and 

the unmanned autonomous lawn mower displayed at the bottom. 

 

Automotive applications are expected to be the largest market for LiDAR and are technically 

the most challenging. Since multiple units are often installed in vehicles, we plan to focus on 

this area going forward. 

 

In LiDAR, we are seeing a shift from glass to resin. ARONIX sheets are being adopted because 

they are thinner than conventional glass, offer a wider viewing angle, and reduce weight. 

 

The challenges lie in developing the soft properties of ARONIX formulations, turning them into 

high-quality sheets through specialized processes, and applying new techniques during 

processing. Some steps involve outsourcing, making the production process long and costly. 

Going forward, we plan to streamline production through technology integration and reduce 

manufacturing costs. 

  



 

Question: Minimum cash and deposits balance 

 

 
Moderator: The question is as follows: “Could you clarify the required level of cash and 

deposits? Your plan maintains ¥40.0 billion through straight bond issuance—do you consider 

this amount the minimum necessary?” 

 

Kobuchi: We consider the minimum cash and deposits to be over ¥20.0 billion. This covers 

roughly two months of net sales and ensures we can pay labor expenses for a reasonable 

period. 

  



 

Question: Target net worth ratio 

 

Moderator: The question is as follows: “Could you explain the target net worth ratio and how 

you plan to achieve it?” 

 

 
 

Kobuchi: As shown on slide 9, the first half of the current fiscal year reached an exceptionally 

high 77.7%. 

 

Looking ahead, share buybacks and dividends are expected to lower the ratio, which we 

anticipate will settle around 75% when including straight bonds.  

 



 

 
 

In any case, ROE will not rise unless we reduce the shareholders’ equity shown on the slide. By 

lowering shareholders’ equity (denominator) and simultaneously expanding profits 

(numerator), we aim to improve both ROE and PBR. 

  



 

Closing Remarks from Hidenori Kobuchi 

 

Thank you very much for participating in our financial results briefing over a long period of time 

today. Tariff policies from the new U.S. administration are shaking global markets. So far, we 

face no direct impact, and we will continue to monitor the situation closely and respond 

flexibly. 

 

Given the current situation, we plan to maintain and even strengthen our efforts in new 

development. We see risks as opportunities, stay alert, and aim to enhance corporate value 

together as a team. We also welcome your continued feedback and suggestions. 

 

Thank you very much for your time today. 


