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Summary of Semi-annual Financial Results for FY2024 

Mikishi Takamura (below, “Takamura”): My name is Mikishi Takamura, and I am the 

President and Representative Director of Toagosei Co., Ltd. Thank you for your con

tinued support. Today, I will explain our financial results up to 2Q (for the semi

-annual period) of FY2024 in detail and discuss the direction we are to take.



Let me start with our financial results up to 2Q (for the semi-annual period). As 

you all know, the first half of this fiscal year, from January to June, has seen a 

lot of fluctuations, such as further weakening of the yen and rising stock prices. 

You must have a fresh memory of a significant change in the interest-rate policy o

f the Bank of Japan in March, as the Japanese economy was becoming more and more i

nflationary.

Meanwhile, the Japanese market was affected by the inflow of inexpensive commodity 

chemicals manufactured in China due to the slowdown in the country’s economy. At 

the same time, demands were weak in the Chinese domestic market.

As a result, in Japan, the operating efficiency of production equipment for basic 

materials, such as ethylene, remained low. In addition, automobile production did 

not grow for various reasons.

Although the demand for semiconductors, particularly memories, has recovered towar

d the end of the semi-annual period, a clear recovery was not observed in demand f

or other semiconductor products, such as wafers.

Thanks mainly to the strong growth in demand in the U.S., the economy in general w

as relatively good. Particularly in Japan, recovery was more significant in the in

bound and service sectors than in the manufacturing sector. 

Against this backdrop, increases in shipment volumes of commodity chemicals and pr

oducts for electronic components under the generally solid economy are notable in 

the summary of our semi-annual financial results for FY2024. Among the overseas su

bsidiaries, those in Southeast Asia performed relatively strongly.

The sales volume grew, prices for most products were increased, and the spreads be

tween unit sales prices and unit variable costs for materials were secured. Large 

positive year-on-year changes in income-related figures were observed.

Given these results, we have already announced that we would further raise the int

erim dividend from an amount announced in February and that the interim dividend a

nd annual dividend would be up by 10 yen and 7 yen per share from FY2023, respecti

vely.



Overview of Semi-annual Financial Results for FY2024 

I now move on to the overview of financial results. Net sales increased by 6%, and 

operating income, ordinary income, and net income attributable to owners of parent 

all increased considerably by more than 20%. In particular, we had an increase in 

ordinary income exceeding 50%.



Analysis of Changes in Operating Income 

This slide provides an analysis of changes in operating income. A volume-related c

hange was positive. A unit-price-related change was also positive because unit sal

es prices increased more than unit variable costs.

A fixed-cost-related change was negative because fixed costs increased for establi

shing a new research base in Kawasaki and constructing new company housing and dor

mitories.



Consolidated Results (by Segment) 

This is the breakdown by segment of our consolidated financial results. We have fi

ve segments, from the commodity chemicals to the plastics segments. Net sales incr

eased in the segments other than the performance chemicals and plastics segments.

Operating income also increased in the segments other than the performance chemica

ls and plastics segments. Notably, the commodity chemicals segment increased in vo

lume, whereas the polymer & oligomer segment had an increase in operating income r

atio, year on year. The adhesive material segment achieved profit compared to a lo

ss for the previous semi-annual period and has been working for the next undertaki

ng.

The performance chemicals segment had a decrease in profit. This decrease in profi

t was due to a decline in sales volume because the shipment volume of sample medic

al care products was down to zero from the previous semi-annual period, where it w

as high. Please note, however, that it is temporary, considering that research in 

medical care is progressing well.



The plastics segment experienced a slight decrease in profit, hit by declines in s

ales volumes of piping equipment and nursing care products.

“Other/adjustments” had an increase in loss because this entry accommodates the 

expenses for opening Kawasaki Frontience R&D Center, scheduled to be opened in Aug

ust 2024, about which I talked a little.

Overview of Major Consolidated Subsidiaries (Results for 1H FY2024) 

This slide shows the overview of major consolidated subsidiaries. The table on the 

slide lists 14 companies as a group of companies that will steadily generate profi

t in the Toagosei Group, excluding “no-loss, no-profit” companies previously lis

ted. That is the reason why the number of subsidiaries presented here is smaller t

han for the past similar tables.

In terms of operating income, Toagosei (Shanghai) posted a negative result as it w

as just after starting to operate in the latter half of FY2023. The negative resul

t of Toagosei Singapore was attributable to a continued inflow of inexpensive acry

lic ester from China into the Southeast Asian market.



Operating loss of Toagosei America has been on a decreasing trend, but this compan

y has not yet turned profitable as it is undergoing changes in its business schem

e, which require certain expenditures. It earned a positive net income by gaining 

a return from a sales joint venture company.

Toa Jet Chemical, Taiwan Toagosei, and Toagosei (Zhangjiagang) launched new develo

pment businesses related to China. Toa Jet Chemical and Toagosei (Zhangjiagang) co

ntinued to increase income steadily.

Consolidated Statement of Income 

(Non-operating Income/Expenses and Extraordinary Income/Losses) 

Next is non-operating income/expenses and extraordinary income/losses. In January, 

when this semi-annual period started, the dollar-to-yen exchange rate was in the u

pper 141-yen range. The yen continued weakening and fell by nearly 20 yen to 161 y

en to the dollar by the end of June. Deposit interest rates were raised following 

the change in the interest-rate policy. Consequently, our interest and dividend in

come increased.



Meanwhile, environment readiness costs increased because we posted, under non-oper

ating expenses, environment readiness costs for soil and other environmental impro

vements when constructing company housing in Egasaki.

In terms of extraordinary income, we moved forward with sales of investment securi

ties and produced gains. Loss on disposal of non-current assets was recorded becau

se of our ongoing disposal of discarded equipment, mainly at our Nagoya and Takaok

a plants.

Under loss on disaster, 43 million yen was posted for recovery costs for the Takao

ka plant following the Noto Peninsula Earthquake, which occurred on January 1, 202

4. As the financial impact of the Noto Peninsula Earthquake, we expect to record a 

loss of 600 million yen in total for the full fiscal year, including this 43 milli

on yen.

Consolidated Balance Sheet 

Next is the consolidated balance sheet. Cash and deposits and securities decreased 

as we moved forward with the acquisition of treasury stock, capital expenditures, 



etc. Investment securities under fixed assets increased because the estimated valu

es of shares held rose, not because we increased the number of stocks.

Under liabilities, other liabilities increased by around 3,500 million yen because 

deferred tax liabilities increased due to a rise in the market value of investment 

securities.

As a result, the net worth ratio was maintained at a high level of 76.9%, although 

it decreased from the beginning of this period.

Consolidated Cash Flow Statement 

This slide describes our consolidated cash flows. Cash flows from operating activi

ties amounted to about the same amount as in the previous semi-annual period. In c

ash flows from investment activities, there was an increase in expenditure for acq

uiring property, plant and equipment.

In this semi-annual period, there were increases in expenditure related to the new 

establishment of a logistics center in Nagoya and related to company housing at Eg

asaki. As a result, cash flows from investment activities resulted in a net outflo



w larger than the net outflow of the previous period. The resulting free cash flow 

in total was reduced year-on-year.

Cash flows from financial activities resulted in negative net cash outflow, which 

was, however, reduced by about 4,100 million yen from the previous semi-annual per

iod due mainly to the effect of dividend payments to non-controlling interests. Ca

sh and cash equivalents at the end of the period stood at around 43,600 million ye

n, up slightly year-on-year.

Challenges in the 2nd Half of FY2024 

I will now describe our results forecast for the second half of the year. I consid

er that there are factors that would cause the business environment to fluctuate c

onsiderably. If seen globally, the impact of political conflicts on supply chains 

is gradually becoming larger. It may be necessary for us to gradually shift to loc

al production and consumption while accurately understanding the relevant situatio

ns and sufficiently identifying risks. 

In addition, I think that stably procuring materials from a range of countries and 

regions will be more important in material procurement.



Meanwhile, we expect Japan to enter a period of positive interest rates with a gro

wing tendency to shift from a deflationary to an inflationary economy. In the mids

t of such a major turn of events, I believe that the initiative we should pursue i

n the second half of FY2024 is to develop, sell, and grow products with new functi

ons using new technologies, taking into account the various risks involved.

We are basically unchanged in being committed to enhancing our ability as a compan

y in the above-described manner so as to improve income starting from sales. In pa

rticular, since a new R&D base will be opened in Kawasaki this summer, we will mak

e further efforts to improve our performance in the short to medium term by making 

full use of the facility and actively making capital investments.

Our shareholder return and capital policy are as already announced; we will aim fo

r total shareholder returns of 100% for the periods of the medium-term management 

plan from 2023 to 2025. Strictly speaking, the returns may be slightly above or be

low 100%, but in any case, our direction is to improve capital efficiency by targe

ting a return of 100%.

In addition, we will increase dividends and raise our share repurchase limit. As a

lready announced, we originally planned to have a share repurchase limit of 6 bill

ion yen but have decided to raise it to 7 billion yen.



Full-year Consolidated Results Forecast for FY2024 (Year-on-year Comparison) 

This slide presents our full-year consolidated results forecast for FY2024. I will 

now specifically explain our expected financial results obtained by combining actu

al results for the first half, and results forecast for the second half of FY2024 

after we drive forward the initiatives that I have explained so far.

We forecast net sales of 170,000 million yen and operating income of 15,500 millio

n yen for the full FY2024. The operating income ratio is expected to come very clo

se to 10% although not yet returned to 10%.

Forecast ordinary income is 17,500 million yen, and forecast net income attributab

le to owners of parent is 12,800 yen. To achieve the level of these management tar

gets, we intend to properly achieve the net sales and incomes presented for the se

cond-half period in the table on the slide.



FY2024 Operating Income Analysis Forecast 

This slide presents the breakdown of the change between forecast operating income 

for FY2024 and the operating income for FY2023 by factor. It is expected that chan

ges in terms of volume and unit price will continue to be positive. It is also exp

ected that a fixed-cost related change will be negative due to increases in labor 

costs and depreciation expenses and a slight increase in repair expenses.



Full-year Consolidated Results Forecast for FY2024 

(Year-on-year Comparison by Segment) 

This slide presents our results forecast by segment. Net sales are forecast to inc

rease in all the segments. We expect to see all the segments secure increases in o

perating income except for the performance chemicals segment, the income margin of 

which is expected to be reduced and lead to lower operating income.

The plastics segment saw a slight year-on-year decrease in income for the first ha

lf of FY2024. However, its shipment was partly carried over to the second half of 

FY2024, and its operating income is expected to show higher growth than in the fir

st half. We thus forecast to have increases in income in all the segments other th

an the performance chemicals segment for FY2024.



Trends in Consolidated Results 

Several slides from this one present trends over the past several years through gr

aphs. Recently, we have particularly focused on the level of EBITDA. For FY2024, l

arge capital investment, increased depreciation and amortization, and increased op

erating income are expected, and EBITDA is expected to be at the level shown by th

e slide.

The red line of the graph represents net income per share, for which we expect to 

achieve the highest ever level in the recent several years.



Reference Trends for Consolidated Performance 

This slide presents reference trends for consolidated performance. The graph on th

is slide illustrates the trends in shareholders’ equity, interest-bearing debt, a

nd shareholders’ equity ratio.

Shareholders’ equity has been steadily increasing. The shareholders’ equity rati

o is currently at the high level of 76-77%. Not to allow the shareholders’ equity 

ratio to increase further, we will control and keep it as low as possible.



EBITDA/PP&E Ratio Trends 

This slide presents a graph representing the relation between EBITDA and property, 

plant and equipment, or PP&E. Green bars show that PP&E has been increasing. Howev

er, PP&E has not yet sufficiently contributed to a return.

One of the main reasons is that the logistics center, which has been under constru

ction since last year, will not bring an immediate positive impact on income. The 

graph appears to indicate a delay in recovery of the EBITDA/PP&E ratio compared to 

the increase in PP&E. However, all of these figures are under control.

I would like you to think that the trends reflect our plan of producing returns fr

om these capital investments. 



Reference for Consolidated Performance 

This slide presents a reference for consolidated performance. Capital investment o

n the acceptance basis refers to figures provided in our annual securities report

s. Figures for capital investment on the approval basis are provided alongside bec

ause these figures are often used internally for the purpose of management in the 

budget phase. Depreciation and amortization, and research and development expenses 

also show increasing trends.

The line graph in the lower part of the slide graphically depicts figures in the t

able. Speaking of capital investment on the acceptance basis for FY2024, the afore

mentioned construction of the logistic center and the reinforcement of a polymer p

roduction facility are scheduled to be completed. Thus, these expenditures are exp

ected to be later included in capital investment on the acceptance basis. 

While Kawasaki Frontience R&D Center uses a rented building, various pieces of exp

erimental equipment and analysis equipment will be all acquired as our assets, for 

which we expect to post a large investment for FY2024.



Additionally, we are introducing new effluent treatment equipment at our sites, in

cluding the Nagoya plant, which is intended to be utilized in preparation for the 

next period. Furthermore, we are constructing company housing and dormitories. Wit

h all such investments, capital investment on the acceptance basis for FY2024 is e

xpected to be somewhat larger than usual and surpass 30,000 million yen.

Shareholder Return Trends 

We show our shareholder return trends on this slide. The blue parts of the respect

ive bars in the graph on the slide represent total dividends. The green parts repr

esent the amounts of share buybacks. The total return ratio and dividend per share 

are represented by lines.

We are planning to pay 60 yen per share for dividends for FY2024, double from year

s around FY2020.

We bought back shares of treasury stock of around 6.0 billion yen in FY2023, which 

is the first year of our current Medium-term Management Plan. For FY2024, we origi

nally planned to buy back shares of treasury stock of 6.0 billion yen but increase

d the amount to 7.0 billion yen.



We announced in early FY2023 our three-year plan to buy back shares of treasury st

ock of 20 billion yen, and we currently expect to buy back shares of treasury stoc

k of 7.0 billion yen for FY2025.

This completes my explanation of the annual quantitative outlook, which incorporat

es the financial results for the first half of FY2024 and the financial results fo

recast for the second half of FY2024.



ESG Initiatives 

I would like to tell you about our ESG initiatives over the past few years. To ill

ustrate our commitment toward the environment and society in various aspects, we h

ave been making donations during the occurrence of disasters and financially suppo

rted educational initiatives for younger generations. 

This year, we focused not only on external issues but also on creating a work envi

ronment where employees can concentrate on work by offering security amid the pric

e increase and the transition to an inflationary economy. We raised wages by 6.1%, 

consisting of a basic wage increase and periodic salary increases. 

Furthermore, as a part of our environmentally conscious action, we are participati

ng in various initiatives led by local governments to realize a low-carbon societ

y. This year, we are taking part in a hydrogen model town business feasibility stu

dy at Chita City in Aichi Prefecture. This is an ongoing project. 

 ESG Initiatives 



Moving on to the governance part of ESG. Last year, we announced our initiative to 

improve our PBR. In order to fully meet the requirements of the Tokyo Stock Exchan

ge, we are committed to achieving a PBR greater than 1x. Currently, the value has 

reached close to 0.8x. We still have to work a little more to achieve 1x. 

Although we have announced that we will achieve the target by 2027, we will work h

ard to meet the target as early as possible. We are also proceeding with the reduc

tion of cross-shareholdings in accordance with the plan. 



 Growth Drivers (Semiconductor-related)  

The next topic is the progress of the Medium-Term Management Plan. I will be discu

ssing our growth drivers, which are products related to semiconductor material and 

automotive batteries, and enhancement of development capabilities for new products 

and technologies, which I will explain by introducing the developments of new medi

cal care products. 

Let’s look at the semiconductor-related materials including high purity liquid hy

drogen chloride. In the first half of this year, we were anticipating an earlier r

ecovery, but it did not turn out to be such a big trend as the recovery was mainly 

for the semiconductor memories. 

However, for high-purity caustic potash and acrylic polymers for chemical mechanic

al polishing (CMP), we have a strong sense that these products are on the rise as 

we have been able to find an extremely powerful new user. 

In the first half of this year, we completed the process automation for filling an

d shipping high-purity caustic potash. Investment for new equipment in view of the 

next step was also completed, and we held a completion ceremony. The graph at the 



bottom of the slide shows our current forecast for high-purity liquid hydrogen chl

oride. 

 Growth Drivers (Automotive Battery-related)  

This slide is for automotive battery-related products. In the first half of last y

ear, the adhesive material segment was in the red. However, sales of automotive ba

tteries, one of our growth drivers, expanded greatly in the first half of this yea

r. Sales of adhesives for automotive batteries started to grow in the second half 

of last year and continued to grow firmly in the first half of this year. So, we a

re expecting the net sales to increase as the graph shows. 

For lithium-ion battery binders, another automotive battery-related product, we ar

e seeing steady increases in the number of major users and other factors. In the s

econd half of last year, we established a development base in Shanghai to serve as 

our footing for introducing mainly battery materials to Chinese manufacturers. 

Chinese companies give us quick responses, and they come up with unique ways of us

ing the binders and other products, in a way Japanese companies could never imagin

e. Also, in China, currently the sales of electric vehicles are expanding, and bat



tery sales are increasing as well. We are able to obtain firsthand information fro

m discussions with Chinese customers. 

We believe that the development base in Shanghai has begun to play an important ro

le in the sales function in terms of obtaining information. And, of course, we ens

ure that our key technologies, including those for acrylic polymers, are prevented 

from leaking to Chinese manufacturers. In proceeding with the development, we give 

due consideration to whether we should take technologies outside Japan. 

 Enhancement of Development Capabilities for New Products and Technologies  

(Launch of New Medical Care Products) 

Moving on to the topic of the enhancement of development capabilities for new prod

ucts and technologies. One of the products we have developed as a medical care and 

bio-related product is a hemostatic agent called Aroncure Dental. This is one of t

he product lineups which we call the “fourth pillar.” Aroncure Dental has been c

ertified as a dental material and is ready to be released in September this year. 

We asked dental practitioners what they thought about Aroncure Dental and received 

favorable responses, such as “Hemostatic time can be shortened, so we can expect 



the total treatment time to shorten significantly.” We have very high expectation

s for this product. 

 Enhancement of Development Capabilities for New Products and Technologies 

 (Enhancement of Research Facilities) 

Finally, I would like to briefly talk about Kawasaki Frontience R&D Center. Kawasa

ki Frontience R&D Center is located inside the King Sky Front Building, which is a 

four-story building. The R&D Center takes up the entire third floor. We have almos

t finished the installation, including the experiment equipment. 

Researchers and development staff have been transferred from Nagoya, the research 

base was transferred from the Head Office and the center has already started its o

peration. 

I have explained our new product developments in the previous slides, and the key 

and the number one aim of our company in developing products is to grasp onto the 

development team of the company that leads in the product area that has future gro

wth potential and try to increase chances for collaboration. 



To do so, we believe the most important thing is to foster employees who can contr

ibute to product development in all phases. We do not want our development personn

el to be exclusive in just one function, like a person who only does research, or 

a person designated to visit users to listen to their requests. Our developers sho

uld be able to carry out experiments and conduct performance assessments as well. 

In the past few years, we worked together with the key personnels of the leading c

ompany and worked hard in responding to their appropriate yet stringent requiremen

ts. I am confident that we were able to grow through such efforts trying to meet t

heir demand. 

I believe that establishing a relationship with the users of our products where th

ey feel “Toagosei responds quickly, and we really appreciate how they try to deve

lop the right materials” is our pathway to bringing out the full potential of the 

new high-function products and technologies. 

Developing human resources takes time. But I feel that we have people who will def

initely grow if we continue to make an approach. Our aim is to develop the Kawasak

i Frontience R&D Center based on this policy and operate it with a sense of purpos

e. I am confident that we will be seeing the results reflected in our sales and pr

ofit figures in the future. 

This concludes my explanation of the slides. Thank you. 

 Question 1: The optimum net worth ratio 

Moderator: The question is as follows: “Regarding net worth ratio, it is great th

at the company is decreasing its outstanding shares, carrying out active capital i

nvestments, and steadily improving its capital efficiency under the policy that ai

ms for consolidated total shareholder returns of 100%.  

Meanwhile, considering that the company’s current net worth ratio is still around 

77%, which is relatively high within the industry, and your performance should be 

stable given that your main products are commodity chemicals for sale in Japan, I 

think that there is room for decreasing the net worth ratio. 

I would like to know what kind of discussions are taking place at the Board meetin

gs regarding the optimum net worth ratio.” 

Takamura: Thank you for evaluating us highly on our recent capital policy. As you 

have pointed out, the net worth ratio of around 77% is indeed high, but since we a



re actively investing, we believe we will be seeing investment opportunities incre

ase outside Japan as well. 

Currently, we are gradually decreasing the outstanding balance of cash and deposit

s. As the Board of Directors as a whole, we have not yet discussed anything specif

ic about our adequate net worth ratio. However, I think it is important to maintai

n our position to continue returning profit to shareholders for a while through sh

are repurchases, without increasing the net worth ratio. 

 Question 2: The timing for the EBITDA ratio to start to rise 

Moderator: The question is as follows: “How long will the high level of capital e

xpenditures continue? You have been intensifying capital expenditures since the pr

evious Medium-Term Management Plan, but the EBITDA which you are focusing on, has 

not reached even the FY2017 level. Furthermore, property, plant and equipment cont

inues to increase, and the EBITDA to property, plant and equipment ratio is also o

n a declining trend. How much longer will it take for this declining trend to reve

rse? Please provide an answer and its ground.” 

Takamura: As for capital expenditures, it is true that investments have expanded o

ver the past few years due to the maintenance of plants which was left behind from 

the previous stage, like a negative legacy, and the purchase of land in view of th

e future business development, among others. 

First of all, we are striving to achieve the FY2025 operating income of 20.0 billi

on yen set forth in the Medium-Term Management Plan. By increasing the operating i

ncome and setting the minimum operating income margin at over 10%, we believe the 

EBITDA ratio will start to improve. 

Whether the FY2017 level of EBITDA ratio is adequate or whether it is adequate to 

set it as a target should be put on the table for discussion, but I would like to 

point out that we have been running a business with a relatively high operating in

come margin from the past. 

We develop many kinds of new products and make capital investments, but all produc

ts have life cycles, and this goes for high-function products as well. Some high-f

unction products see their profit margin drop significantly in five to ten years a

fter their product lifetime. 

We have products that have maintained a certain level of profit margin for over 30 

to 40 years, such as Aron Alpha for consumer goods for general use. But especially 



in the B2B product line, the profit margin for some products dropped in just a cou

ple of years, so we need to keep on improving it. We shouldn’t be reassured even 

if the segment is generating profit at the moment, but keep a medium-term view and 

think about which product line will be the top earner three or five years later. 

As for when the EBITDA ratio trend will reverse, I think we can say that it will r

everse when the operating margin ratio rises further. However, under our managemen

t plan, the EBITDA ratio will not rise suddenly or temporarily. We believe it is i

mportant to develop profitable products for each segment, always under the three-t

ime horizons of short, medium, and long term. We hope to gain your understanding o

f our approach. 

 Question 3: Details of investment projects 

Moderator: The question is as follows: “Please explain the specific investment pr

ojects, such as capital expenditures, for the year ending December 2025 as much as 

can be explained at this time.” 

Takamura: The major one is the next-generation manufacturing equipment for the hig

h-purity liquid hydrogen chloride as shown in the graph in the slide. Since this p



roject will be completed next year, it is expected to be added to the investment a

mount. 

In addition, lithium ion battery-related products will also be included in the nex

t year’s investment amount. We will be making disclosures of the investment amoun

ts and the details when they are completed and ready for announcement. 

Question 4: About high-purity caustic potash 

Moderator: The question is as follows: “You mentioned that you have found a power

ful new customer for high-purity caustic potash. What is the specific use of this 

product? There are only three companies in Japan, including Toagosei, that produce 

the raw material, caustic potash. Do the other two companies pose a threat as comp

etitors?” 

Takamura: I am sensing that the use of high purity caustic potash is expanding in 

semiconductor products including in the cleaning process of chips and wafers. 

In some parts, we are not completely certain about how it is actually being used. 

However, our strength is that we have the ability to produce highly purified produ

cts by minimizing impurities to the utmost extent. If the semiconductors become mo

re highly integrated, customer demands are expected to increase, and this will mea

n that our shipments will increase as well. 

There are three companies, including us, that produce caustic potash. I do not hav

e the data on the level of purity of our competition, but judging from how we are 

receiving orders, we are confident that we are providing a high standard of highly 

purified products. 



 Question 5: About lithium ion battery binders 

Moderator: The question is as follows: “I would like to ask about lithium-ion bat

tery binders. Does the graph in the slide that shows the trend in net sales includ

e potential sales to new customers, or is it just for existing customers? How do y

ou evaluate the competitive environment for lithium-ion battery binders in acquiri

ng new customers? 

Takamura: The graph shown in the slide includes the increase in existing customers 

and the acquisition of new customers. There are many developments related to batte

ries for electric vehicles, especially in the United States, such as not approving 

them or not subsidizing them unless they are manufactured within the United States 

as key products. 

Speaking from this perspective, we are prepared to take it to any country, anytim

e, if it’s an ally of Japan. Currently, we are prioritizing the enhancement of th

e Nagoya Plant in Japan. However, if we are still short of capacity, we will take 

action with careful consideration so that we can produce the necessary volume. 



 Question 6: About the company’s awareness of business that has low asset effici

ency 

Moderator: The question is as follows: “The company is aiming to achieve a PBR of 

over 1x and has set an ROE target to promote this goal. While the company is demon

strating its commitment to make improvements, I believe that in establishing such 

a target, it is necessary for the company to not only focus on making investments 

but also on making appropriate choices. However, as you have mentioned about Toago

sei America, you have a business like the adhesive materials in North America that 

is still operating even though it has made no improvements despite your plan to im

prove it for some time. The plastics business also has been marking low asset effi

ciency. What is your awareness of the issue regarding businesses that are showing 

prolonged poor performance or that continue to display low asset efficiency? 

Also, I do believe that you have been trying to make improvements, but how do you 

analyze the reason why you are not making any progress?” 

Takamura: As I have explained today, we are highly aware of the fact that Toagosei 

America’s operating results remain extremely weak. We are making an approach to t

he joint venture partner to enhance sales in particular. 



Since this is not just our matter, it will take time, but we are making steady pro

gress. If we can see some change in Toagosei America going forward, we will make a

n official announcement when the time is right. 

As for the plastics business, we are aware that we still have some products with e

xtremely low profit margins, mainly in piping equipment-related areas. We are maki

ng approaches for this as well, with a manufacturer in the same industry that enga

ges in similar products. Since this is also a matter that involves other parties, 

we cannot deny that it is taking time. 

For both affairs, we are not doing just the minimum things. We are pushing the oth

er parties to move things forward. We will make announcements if we see any move a

nd when the time is right. We are on the same page regarding improving ROE, so we 

hope you will understand the situation. 

 Question 6: How high purity liquid hydrogen chloride and adhesives for automotiv

e batteries contribute to profit  

Moderator: The question is as follows: “It seems that high-purity liquid hydrogen 

chloride and adhesives for automotive batteries are likely to achieve high growth. 

How do these two products contribute to achieving the Medium-Term Management Plan? 

Please explain quantitatively. Is there a possibility that the actual results will 

exceed the plan?” 

Takamura: For high-purity liquid hydrogen chloride and battery materials, we have 

not disclosed any specific details regarding the growth of sales for individual bu

sinesses in the Medium-Term Management Plan. 

As for the sales as a whole, we only mentioned the level of operating income that 

we plan to achieve and of major investments relevant to these product groups, if a

ny. 

Contrary to our expectations, because the recovery of the memory market was relati

vely fast, the sales of high-purity liquid hydrogen chloride in the first half did 

not quite grow. Also, the recovery of the market for wafer-related products turned 

out to be slow, and this became apparent only after this year started. There could 

be more of this kind of deviation to appear. 

We aim to achieve the profits planned in the Medium-Term Management Plan as a whol

e by combining several high-function products. 



 Message from Mikishi Takamura  

Takamura: Thank you very much for participating in our financial results briefing 

for the second quarter of the year ending December 2024 over a long period of time 

today. 

Going forward, big changes are anticipated in the political and economic landscape 

even more. As I have explained, in general, we believe that it is important for us 

to manage our business by making adjustments to accommodate the expected major shi

ft from deflation to inflation. 

We would appreciate your continued support and attention to our business developme

nts, including financial data. Thank you very much for attending the briefing toda

y. 


