
We implement a DX talent development program divided into 
standard skills for all employees and special skills for each 
field. Currently, we are focusing on the acquisition of standard 
skills and providing e-learning for all employees to enhance 
digital skills. We are also holding in-house IT tool seminars and 
generative AI utilization workshops, with many employees 
participating. To enhance motivation, we use open badges to 
provide visible evidence of learning outcomes.

Looking ahead, we will promote the development of special 
skills training in various fields, aiming to cultivate human 
resources with specialized knowledge and advanced skills.

In 2020, we established a dedicated division to engage in 
promoting DX. In the initial stages, we steadily promoted DX, 
focusing on production and research, which are at the core of 
the manufacturing industry. As a result, we have achieved 
results through the use of materials informatics (MI), the 
application of AI, and the promotion of automation.

Currently, we are expanding our focus to include sales 
departments, indirect departments, and the development of DX 
talent, as we implement a range of measures. In sales 
departments, we are leveraging digital tools to enhance 
customer engagement. We are also advancing automation and 
labor-saving in business processes in indirect departments. In 
developing DX talent, we aim to boost digital skills that serve as 
the foundation for promoting DX. We will continue to promote 
DX by enhancing the digital environment, as well as human 
resources development, striving for growth and the creation of 
social value.

DX talent development

Initiatives to promote DX

We have introduced materials informatics as part of our efforts 
to promote DX in research and development. Based on machine 
learning and computational science, we use our proprietary 
tools to analyze data on materials and develop new materials. 
This has resulted in progress in research and development 
efficiency across a broad range of fields, including new insights 
in adhesives and battery materials research.

■ Materials informatics
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We were certified with “Sports Yell Company 2025” as a company 
actively engaged in promoting sports as a means of promoting 
the health of employees. This certification program is run by the 
Japan Sports Agency with the aim of promoting sports for the 
generation in the prime of life and fostering social momentum for 
sports. This program recognizes companies that are actively 
promoting sports activities to improve employee health.

 Sports yell company certification

We have been certified as an Excellent Corporation for Health 
Management under the Certified Health & Productivity 
Outstanding Management Organization Recognition Program since 
2019. This program is implemented by the Ministry of Economy, 
Trade and Industry (METI) in collaboration with Nippon Kenko 
Kaigi (the Japan Health Council), which is comprised of leaders 
from the business community, medical-related organizations, and 
local governments, to recognize corporations that are 
implementing particularly excellent health management practices.

We will continue to strengthen our health management 
practices as we regard the physical and mental health of each 
employee to be an important asset.

 Excellent corporations for health management

Since 2023, we hold an annual company-wide walking 
event utilizing a smartphone app. Many employees 
participate in these events, and awareness of exercise 
habits is increasing. In the photo contest held 
simultaneously with the event, participants submit a 
large number of photos of walking and landscapes from 
all over the country. This contributes to more active 
communication among participants through voting. We 
will continue to plan events that contribute to 
increasing exercise and promoting communication.
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On January 20, 2025, we established our Multi-stakeholder Policy 
and declared our intention to raise wages through appropriate 
methods based on our corporate situation, aiming to provide 
sustainable returns to employees. Under this policy, in January 
2025, we implemented a base increase of 17,000 yen per month 
for union members (an increase of 6.4%, including the regular 
salary increase rate). We will continue to have sincere 
discussions between labor and management regarding wage 
increases and strive for appropriate returns on a continuing basis.

 Base salary increase

Other welfare programs and initiatives to improve engagement

The “Employee Stock Compensation Plan” was introduced in 
2023, in addition to enhancing the welfare and benefits plan. 
The Employee Stock Compensation Plan is an incentive plan 
whereby money contributed by the Company will be used to 
establish a trust, and Company Shares will be granted to 
employees through the trust based on points awarded to the 
employees who satisfy certain conditions.

By introducing this plan, employees will be able to benefit 
economically from increases in the price of company shares, 
which is expected to provide an incentive for employees to 
execute business operations mindful of share price and to 
increase their motivation for participating in management.

 Employee stock compensation plan

We raised the incentive ratio of the Group Employee Stock Ownership 
Association in October 2023 from the stance of providing greater 
welfare benefits, such as support for long-term and planned asset 
building, as well as to raise awareness of participating in management.

We hold information sessions about the Association on an ongoing 
basis as part of employees’ asset building, and its membership ratio 
has reached 52.7% (as of the end of 2024).

 Group employee stock ownership association

 Group employee stock ownership association membership ratio
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We have introduced the internal generative AI system “Chatoa” 
with the aim of improving operational efficiency. The nickname 
“Chatoa” is a combination of “Chat” and “toa” from our company 
name. It is now widely used by employees, improving work 
efficiency by supporting the generation of ideas, the verification 
of information, and the preparation of documents. We will 
continue to expand its capabilities, aiming for further 
productivity improvements.
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