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The Toagosei Group views quality as the foundation for value 
creation and aims for the sustainable improvement of corporate 
value through the provision of products and services that are 
trusted by society.

We will build a strong management foundation by realizing 
the optimization of quality costs through the prevention of risks 
from the design and planning stages and data-driven 
continuous improvement.

The Toagosei Group recognizes the impact of chemical 
substances on human health, safety, and the environment (HSE) 
as a key management priority issue and is promoting risk-based 
chemical substance management founded on HSE.

Throughout the entire product life cycle, from development 
and manufacturing to use and disposal, we continuously 
improve the safety of our facilities, processes, and technologies 
while practicing product stewardship.

Furthermore, we fulfill our social responsibility through 
appropriate management based on scientific evidence, 
information disclosure, and dialogue, providing safe and reliable 
products to society.

We appropriately provide information regarding chemical 
substances through SDS, labels, technical data, etc., and strive 
to ensure the safety of our customers. Furthermore, we 
participate in the CMP Consortium and utilize chemSHERPA to 
strengthen the sharing and communication of chemical 
substance information throughout the entire supply chain.

In addition, based on our Green Procurement Guidelines, we 
procure raw materials with a low environmental impact and 
promote collaboration with suppliers. We thus ensure safety 
and environmental consideration throughout the entire product 
life cycle and strive to provide products that are trusted by our 
customers and society.

We strive to prevent adverse impacts on the health and safety 
of our customers through chemical substance management 
founded on HSE. Additionally, we provide products that can be 
used safely by performing appropriate management and 
provision of hazard information.

We conduct our business activities based on chemical 
substance management for product safety across the entire life 
cycle of chemical products.

We emphasize risk reduction at the design stage through 
thorough risk assessments and regulatory research. In addition, 
we ensure appropriate use and reliability by creating and 
revising SDS*1 and managing product labeling to provide 
accurate information to customers.

Furthermore, regarding exports, we strictly perform 
applicability judgments based on security export control 
regulations, conduct transaction screening, and ensure 
thorough compliance with international laws, thereby 
conducting our global business responsibly.

Product Safety Policy

Information communication management for chemical 
substances contained in products

Customer health and safety

Quality Policy

In order to provide products and services that satisfy and 
provide peace of mind to our customers, the Group treats 
complaints and requests as opportunities for improvement, 
such as product improvements, process improvement, work 
improvement, and facilities upgrades, and strives for the 
continuous improvement of its quality management system.

Systems to respond to the voice of customers

Ensuring the safe delivery of products is part of our social 
responsibility as a chemical manufacturer. At each of our business 
sites, we organize conferences with transportation companies to 
share safety challenges through continuous dialogue and promote 
the thorough implementation of basic actions, such as pointing and 
calling and getting out of vehicles to check when reversing. In the 

Safe transport and delivery promotion structure

 Transition to preventive-type quality assurance
We are shifting from a focus on correcting non-conformities to a 
system that identifies risks during the design and planning 

Specific activities

We position quality assurance as a function that supports the 
strengthening of our enduring corporate foundation. In addition to 
thorough compliance, we promote preventive-type quality assurance 
that prevents risks from the design and development stages. 
Furthermore, we aim to increase profitability and achieve sustainable 
improvement of corporate value by advancing continuous 
improvement based on data and the reduction of failure costs.

Quality assurance promotion system

Flow of chemical substance management for product 
safety in the life cycle

The Toagosei Group established the Chemical Substance 
Management Section in 2026 to strengthen its system for 
responding to domestic and overseas chemical regulations. 
The Chemical Substance Management Section is improving the 
accuracy and timeliness of information by reviewing the 
processes for creating and revising SDS and product labels.

We are also strengthening our product information database 
and developing a mechanism to reliably and efficiently 
communicate safety information throughout the supply chain. 
This supports customers, transportation companies, and other 
related parties in safely handling products in compliance with 
laws and regulations.

Furthermore, we regularly conduct internal education on 
domestic regulations such as the Industrial Safety and Health 
Act*2 and the Act on the Regulation of Manufacture and 
Evaluation of Chemical Substances*3, as well as foreign 
regulations related to exports and the transport of hazardous 
goods, striving to improve the knowledge necessary for legal 
compliance.

We will continue to strengthen chemical substance 
management through enhanced expertise, continuous system 
improvements, and close monitoring of regulatory 
developments worldwide.

*1 SDS: Safety data sheet
*2 Industrial Safety and Health Act
*3 Act on the Regulation of Manufacture and Evaluation of Chemical Substances

Enhancement of Chemical Substance Management for 
Product stewardship

The Toagosei Group regularly holds joint safety meetings for 
drivers who transport chemical substances, such as hazardous 
materials and powerful agents. In addition to providing 
education on the properties of chemical substances, we conduct 
discussions and demonstration drills to prevent human errors, 
such as incorrect delivery. Through safety management in which 
not only managers but also every individual driver participates, 
we support sustainable business operations.

case of new clients, the business sites confirm clients’ receiving 
facilities in advance to establish the system for safe delivery. 
Furthermore, we share not only information on accidents and 
incidents but also requests for improvements to customer facilities 
within the Group to reduce transportation risks. Through the 
cultivation of such safety culture throughout the entire supply chain, 
we aim to maintain and improve stable supply and social trust.

stages and prevents them from occurring, thereby optimizing 
quality costs and improving reliability.

 Thorough compliance
We are strengthening traceability and ensuring the reliability of 
data. Additionally, we are striving to foster a culture that does 
not hide defects through compliance education and other 
measures.

To prevent human falsification of inspection results and input 
errors, we have introduced a system that automates the 
process from inspection to report preparation.

 Continuous improvement through data utilization
We have established KPIs for the number of recurring 
complaints and failure costs. By strengthening recurrence 
prevention through the analysis and horizontal deployment of 
information and data, we aim to improve competitiveness and 
strengthen our earnings base.
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