Foundation Supporting Value Creation

INNOVATIVE RC Meeting

Based on our Safety Policy of “ensuring accident-free operation and
the safety of workers and local communities,” we deliberate on
plan details starting from the product development stage and
strive to promote products and business activities based on the
perspectives of safety, quality, and the environment. Previously,
these meetings were operated as disaster prevention meetings.
However, starting in 2025, the name was changed to the
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Disaster drills

Each business site regularly conducts disaster drills in
cooperation with fire departments and other agencies to ensure
readiness in the case of an emergency. In recent years, we have
also adopted tablet terminals and helmet cameras to
communicate on-site circumstances to the task force in real time.

Amid the increase in severe disasters due to global
warming, we are devising ways to respond to unexpected
situations by adapting drills to each office's circumstances, such
as assuming light staffing due to a holiday, or situations for
which no scenario has been determined in advance.

Joint disaster drill with the local fire department

TOPICS

I Operational safety and disaster prevention

INNOVATIVE RC Meeting to serve as a venue for responsible
discussion and deliberation, aiming for the creation of more
creative and innovative value at each stage regarding important
matters related to products and business, such as the mass
production of existing products and the construction of new
buildings, in addition to the product realization process from new
product development to the vertical start-up of mass production
systems.

After

Before } Before }
construction commissioning commissioning

Number of serious environmental accidents
(Leakage or exceeding standards, etc. with external impact)

In FY2025, four environmental accidents occurred within the Group,
including minor cases. These accidents included the discharge of
effluent exceeding standards as well as the leakage of chemical
solutions and vehicle fuel. For each accident that occurred, we
promptly reported the matter to the authorities and took corrective
measures on-site, confirming that the impact on the environment
was limited. The main causes of the accidents were cited as
insufficient adherence to work procedures, inadequate equipment
management, and insufficient drainage management in construction
areas. Going forward, we will strive to strengthen our environmental
management system throughout the Group by enhancing work
procedures and equipment inspections and ensuring the thorough
implementation of recurrence prevention measures.

Number
of cases

Status of compliance with environment-related laws
and regulations (2025)

Administrative sanctions for violations of laws, ordinances, etc. 1
*Serious environmental accidents leading to improvement orders

Accidents, etc. (environmental accidents, etc.)
*Environmental accidents resulting in improvement guidance or 0
recommendations from authorities

Minor and temporary exceedance of standards, etc.
*Environmental accidents not resulting in improvement guidance or 3
recommendations from authorities

Complaints and requests (noise, odors, etc.) 0

Utilization of drones for equipment maintenance and safety and disaster prevention

At the Nagoya Plant, we are promoting inspections and situation assessment utilizing drones
to strengthen our efforts in equipment maintenance and safety and disaster prevention.

In the field of equipment maintenance, high-place equipment that previously required the
installation of scaffolding can now be safely and quickly checked from above using drones.
This has not only made inspections more efficient but also established a system for checking
wide areas in a short time, leading to the early detection of abnormalities.

Furthermore, in the field of safety and disaster prevention, we have established a
mechanism to utilize drones during disaster drills and for initial response during disasters,
enabling real-time sharing of on-site footage with the task force. By quickly ascertaining the
on-site situation, we are improving our response capabilities for early resolution through

accurate judgment and instructions.

The Toagosei Group will continue to work toward achieving safe and reliable operations
and sustainable production activities through the utilization of digital technology.
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