
Provide social 
value through 
our business

Strengthen 
permanent 
corporate 

foundations

We take up a challenge to create new 
value to deliver happiness to future 
generations.
The Toagosei Group aims to provide social value through 
our business and strengthen our enduring corporate 
foundation as initiatives to realize a sustainable society 
and sustainable growth of the Group.

Issues related to sustainability, including the challenges brought about by climate change, are studied as priority topics by the 
“Sustainability Promotion Committee.” Chaired by the President and Representative Director, the “Sustainability Promotion Committee” 
members are made up of directors (including outside directors), presidents of each group company, and representatives of subordinate 
organizations or those in charge of auditing organizations. The Committee reviews the progress of initiatives to date regarding 
important sustainability-related matters, including deliberations on key sustainability management promotion policies and the status of 
GHG emission reduction, and deliberates and decides on future policies and measures. The Committee reports the results of 
deliberations to the Board of Directors, which discusses, decides on and supervises response measures and objectives of business 
strategy formulation and management decisions as well as issues to combat climate change.

Business sites of each our Group’s companies formulate action plans and promote and review activities based on the policies of the 
“Sustainability Promotion Committee.” Committees have also been established to discuss individual matters like responsible care (RC) 
and compliance.

As the division in charge of and promoting sustainability at our Company, the Sustainability 
Division is working toward actively utilizing renewable energy that contributes to the 
achievement of SDGs, achieving a hydrogen society to reach carbon neutrality, and striving to 
achieve a safe and reliable supply of food.
The division is also responsible for the Toagosei Group’s climate change mitigation and 
biodiversity conservation efforts, as well as the disclosure of related information.

The Company positions contributing to the reduction of 
environmental impact through its business activities as one of its 
key issues and provides products that contribute to reducing 
environmental impact through decarbonization and the 
preservation of biodiversity. To further promote these initiatives, 
we are considering the establishment of an internal eco-products 
certification system that systematically evaluates and certifies 
environmentally friendly products. Under this system, 
environmental assessments are conducted that take the entire 
product life cycle into consideration, and to designate products 
that meet certain criteria as environmentally friendly products. 
With the introduction of the system, we visualize environmental 
performance from the product development stage, promote the 
creation of products with high environmental value, and further 
strengthen our contribution to reducing environmental impact 
through business activities.

  Establishment of eco-products certification system

The carbon footprint of products (CFP) is a 
quantitative assessment of greenhouse gas emissions 
across the entire life cycle of a product. Recently, 
interest in environmental information on products has 
been increasing among companies and consumers to 
reduce environmental impact and realize a sustainable 
society. In order to respond to customer demands for 
us to achieve carbon neutrality, and grasp and reduce 
emissions across the entire supply chain, we are 
progressively calculating the CFP. We calculate and 
provide product CFP information, mainly for bulk 
chemical products. Moving forward, we will expand 
the range of products and will work on improving the 
efficiency of calculation tasks.

  Promotion of the calculation of carbon footprint of product (CFP)

We are engaged in the power generation business with the Tahara Solar-Wind Joint Project. 
Taking advantage of the characteristics of Tahara City in Aichi Prefecture, which benefits from 
both abundant sunshine hours and excellent wind conditions, we operate a hybrid solar and 
wind power generation system. The generated electricity is sold utilizing the FIT system. We 
are also in the process of installing solar power generation facilities on our own facilities. All 
electricity generated on-site is consumed in-house.

  Renewable energy

Major sustainability-related meetings

Name Roles Meeting 
frequency Members

Sustainability 
Promotion 
Committee

  A Committee responsible for deliberating and deciding on Group-wide 
policies, targets, and plans related to sustainability issues such as 
climate change, natural capital, and human rights, while sharing the 
progress of indicators and initiatives

1/year

  Chair: President and Representative Director
  Members: Directors (including outside directors), 
presidents of each group company, and 
representatives of subordinate organizations or 
those in charge of auditing organizations

Responsible 
Care Committee

  A meeting body that shares the status of target achievement for the 
current fiscal year and the proposed targets for the following fiscal year 1/year   Secretariat: Technology & Production 

Administrative Division, Quality Assurance 
Department and Environment & Safety Department
  Members: Site managers, and those in charge of 
quality management and environmental 
management at each site

Company-wide 
Responsible 
Care Working 
Group Meeting

  A meeting body that confirms progress toward targets on a quarterly basis 
and promotes company-wide implementation of environmental, safety and 
quality initiatives common to the entire company

4/year

Compliance 
Committee

  Support the maintenance, improvement, and promotion of management 
that emphasizes compliance, while supervising and investigating the 
status of implementation and recommending improvements as necessary
  Support ongoing education and awareness activities and implement 
corrective measures, etc. based on the “Regulations on whistleblowing”

  For serious issues, propose response measures, including investigations by a 
third-party committee, to the President, report the results of deliberations to the 
President, and report the main contents to the Sustainability Promotion Committee

2/year 
(2025)

  Chair and Vice-chair: Persons appointed by the 
President
  Members: Persons appointed by the Chair 
(including one or more outside members)
  Secretariat: Group Corporate Strategy and 
Administration Division, General Affairs & Legal 
Department (Legal Affairs)

Responsible 
Care Audit

  On-site audit to evaluate the status of quality and environmental 
management and the operational status of the management system 
at each site

1/year

  Audit Chair: General Manager, Technology & 
Production Administrative Division
  Secretariat: Technology & Production 
Administrative Division, Quality Assurance 
Department and Environment & Safety Department
  Members: Each site

Toagosei Hydrogen Station Tokushima

Our own hydrogen produced from the brine electrolysis facilities at the Tokushima Plant is sold 
at hydrogen stations.

We operate one stationary hydrogen station and two mobile hydrogen stations. The 
hydrogen is used to refuel FCVs and FC buses. We will continue contributing to the 
development of a hydrogen society in Tokushima Prefecture.

  Utilizing hydrogen

We are conducting in hydroponics for lettuce at our plant factory 
located in Takaoka City, Toyama Prefecture. Our plant factory 
does not require pesticides and is not affected by climate, 
because the plants are grown in a clean indoor environment. It 
provides safe lettuce consistently throughout the year. Starting 
in 2025, we have newly begun cultivating wood ear mushrooms. 
We conduct year-round cultivation, making it possible to supply 
wood ear mushrooms even in winter when distribution volumes 
typically decline.

  Plant factory

Sustainability Business Sustainability Management

  Main business lines

  All Toagosei Sustainability Policy

  Sustainability management system

Board of Directors

Sustainability Promotion Committee

Each operating company and business site

Approval/Supervision of strategies and policies Report

Responsible Care Committee
Company-wide Responsible Care 

Working Group Meeting

Direction Report

Direction Report

Compliance Committee

Direction Report

Audit Report

Responsible Care Audit

Audit

Report

Tahara Solar-Wind power generation business

Shinji Okada

General Manager, 
Sustainability Division

064 065TOAGOSEI GROUP REPORT 2026

Group Profile Value Creation Story Value Creation Strategy Foundation Supporting Value Creation Key DataFoundation Supporting Value Creation
Chapter 04 Foundation Supporting Value Creation




